TOWN OF INDUSTRY
SELECT BOARD MEETING MINUTES
January 20, 2026 — 6:00 PM

SELECT BOARD PRESENT: Lee and Mark
OTHERS PRESENT: Angel Davis, CCM, Chief Hardy, and Travis Chick

CALL TO ORDER
Lee called the meeting to order at 6:06 p.m.

APPROVAL OF MINUTES
The meeting minutes from January 6™ were approved as written.

PUBLIC COMMENTS/GUESTS
None.

REPORTS OF OFFICERS, BOARDS, AND COMMITTEES
Animal Control Officer — No report

Assessor — No report

Clerk / Tax Collector / Treasurer

e Carryforwards — After reviewing the 2025 budget, it was decided to carry forward the

following accounts and balances:
o Equipment: $12,420.00
o Roads: $58,811.00
o FEMA: §739,803.82
o Garage Construction: $409,760.10
Code Enforcement Officer / Planning Board

e Junkyards / Auto Graveyards — The mailing for Jon was discussed. Angel will forward to

Jon.
Fire Chief

e The budget recommendation is to keep the budget the same as last year.

e The contract fee will remain the same, with the Town Manager recommending revisiting
the fee after three years. Chief Hardy suggested updating the wording to clarify that the
tanker is housed in Farmington. The Board agreed.

Road Commissioner

e Travis reported that he has about two more days of hauling sand, after which work will
refocus on the garage.

e Trucks are in better condition, and being able to work on them in the garage has been
beneficial.

UNFINISHED BUSINESS
Town Garage Construction
e FElectricians are currently causing delays. Lee will speak with Stew to have him contact
the electricians.
e The fuel cube has been installed and is working well.



Town Hall Rental

Review draft agreement — approved with the end time changed to midnight.
Handling group rentals (e.g., fundraisers) will be at the board’s discretion.
Previously scheduled class reunion will be grandfathered as a prior rental.
Tobacco-free facility signage (exterior) — will look for indoor and outdoor signs.

Town Mailbox Options
e Lee spoke with Rob; the best option is to have mail only delivered to the Town mailbox
on Tuesdays, Wednesdays, and Thursdays
Town Report
e Cover Photo discussed.
e Select Board Report discussed.

NEW BUSINESS
Robert A. Witherly Trust report reviewed.

Outhouse Maintenance — Discussion held on whether a new maintenance provider is needed.

Spirit of America Award — Angel suggested nominating the Industry Community Kitchen; no
action was taken.

2026 Budget — Tabled until the next meeting.

WARRANT APPROVAL
The warrant was approved with the addition of a bill from Joe Paradis.

ADJOURNMENT
The meeting was adjourned at 7:45 p.m.

Respectfully submitted,

Areoebimo 6 Dousis

Angelina G. Davis, CCM
Municipal Clerk



