TOWN OF INDUSTRY
SELECT BOARD MEETING MINUTES
January 6, 2026 — 6:00 PM

SELECT BOARD PRESENT: Lew, Stew, and Mark
OTHERS PRESENT: Angel Davis, CCM; Travis Chick; Jon Arnold

CALL TO ORDER
The meeting was called to order at 6:00 p.m.

APPROVAL OF MINUTES
No minutes for December 16, 2025.

REPORTS OF OFFICERS, BOARDS, AND COMMITTEES
Animal Control Officer — No report

Assessor — No report

Clerk / Tax Collector / Treasurer

e Health Insurance: Angel requested that the Board look into health insurance options for
town employees. The Board agreed that this will need to be an article for Town Meeting.

e Cemetery Trust CD: The CD at Franklin Savings matures January 9, 2026. The Board
voted to allow it to roll over.

e Town Policies: Angel asked for clarification on the holiday pay policy. The board agreed
that Dylan should be receiving holiday pay. The agreement that Ray would retain his
holiday and vacation pay is only for 1 year from his resignation. Angel also created a
draft reimbursement policy that she feels reflects our current procedures, to see if the
board wanted to adopt. The board will review at a later date.

e Builder’s Risk Insurance: MMA recently reached out for the status of the construction.
They informed Angel that they will need a certificate of occupancy once completed.

e Sand Inventory: Travis estimated the amount of sand we had on hand on December 31
was 1,000 yards.

Code Enforcement Officer / Planning Board
e Junkyards will be reviewed. A 180-day compliance timeline was discussed. Jon can begin
sending notices once he receives a list.
Fire Chief
e The hole in the building by the chimney at the fire station has been repaired.
Road Commissioner

e Diesel fuel tank: The Board is in favor of purchasing a replacement tank.

e Truck Maintenance: Maintenance was discussed on the Truck #1/Wheeler regarding the
oil pan.

UNFINISHED BUSINESS
Town Garage Construction: Floor sealing is planned pending weather. The electrician has not
returned since before Christmas, which is holding up progress; Stew will follow up.

NEW BUSINESS
Annual Appointments were made as follows:



Brianna Jorgensen — Animal Control Officer

Angelina G. Davis — Registrar of Voters, Municipal Clerk, Treasurer, and Tax Collector
Jon Arnold — Code Enforcement Officer and Local Plumbing Inspector

Timothy D. Hardy — Fire Chief

The Health Officer position remains open and will be advertised.

Town Hall Rental Policy: Rentals are on hold until policy updates. Fees are set at $250 for non-
residents and $50 for residents. Renter must remain on premises. The facility will now be
tobacco-free.

Town Mailbox Options: Lee will follow up with Rob.

Town Report: Lois Greenleaf will be recognized, and the new Town Garage will be featured on
the cover.

WARRANT APPROVAL
The warrant was approved with added invoices for mailbox reimbursement and gravel from E.L.
Vining.

ADJOURNMENT
Lee moved to adjourn. Meeting adjourned at 8:05 p.m.

Respectfully submitted,

Angelina G. Davis, CCM
Municipal Clerk



