TOWN OF INDUSTRY
SELECT BOARD MEETING MINUTES
April 7,2026 — 5:00 PM

SELECT BOARD PRESENT: Mark and Lee
OTHERS PRESENT: Angel Davis, CCM, Travis Chick, Sharon Adams, and Chief Hardy

CALL TO ORDER
The meeting was called to order at 5:03 p.m.

APPROVAL OF MINUTES
Mark moved to accept the previous meeting minutes as written. Lee seconded the motion; the
motion carried.

PUBLIC COMMENTS/GUESTS

Sharon Adams was present to discuss the open Health Officer position. Mark moved to appoint
Sharon Adams as Health Officer. Lee seconded the motion; the motion carried. The board
signed the nomination papers, and Angel swore Sharon into office.

REPORTS OF OFFICERS, BOARDS, AND COMMITTEES
Animal Control Officer: no report
Assessor: no report
Clerk / Tax Collector / Treasurer
e Bank Statements: Lee reviewed the February bank statement reconciliations
e Freedom of Access Training: Mark completed his training
Code Enforcement Officer / Planning Board: no report
Fire Chief
e The annual fire service contract with the Town of Farmington was signed.
Road Commissioner
e Discussion on fabric starting to show on Federal Row
e Summer FEMA projects Lee will get together a checklist on what needs to be done and
email it out

UNFINISHED BUSINESS
Garage Construction

e Travis has completed his obligation with the contract and garage and has requested the
final payment.

e Parking Lot: The entrance to the parking lot must be narrowed to meet DOT regulations.
The Town may have two entrances, each up to 40 feet wide—one for the Town Hall and
one for the garage. If the entire area were repaved, the Town could be fined for the
current configuration; however, the existing layout is currently grandfathered. Discussion
followed. Travis will be ordering curbing. This will also apply to the Fire Department
area, although curbing will not be needed there.

e (arage Sign: Lee would like to order a sign for the new garage and match the same style
and font as the one on the Town Hall. He asked for input on what the name of the new
garage would be. After a brief discussion, Mark will look into options.



e The Town received the final bill for the electrical work, which came in much higher than
the original bid. The Board removed the bill from the warrant until they can review it
more closely.

Fire Station / Palmer Property Line: Lee reported that he had another discussion with Amy
regarding the property line. She has requested that the fill that has spilled onto her property be
removed. Lee, Mark, and Travis will meet at the fire station around 9:00 a.m. tomorrow to
review the property line and determine what action needs to be taken.

NEW BUSINESS
Mark moved to pay out Ray’s remaining vacation and holiday hours that are owed to him. Lee
seconded the motion; the motion carried.

WARRANT APPROVAL
The warrant was approved with the removal of the IEC bill.

ADJOURNMENT
The meeting was adjourned at 7:55 p.m.

Respectfully submitted,
)\mm CEpItE

Angelina G. Davis, CCM
Municipal Clerk



