TOWN OF INDUSTRY
SELECT BOARD MEETING AGENDA
February 3, 2026

CALL TO ORDER
APPROVAL OF MINUTES
PUBLIC COMMENT/GUESTS

REPORTS OF OFFICERS, BOARDS, AND COMMITTEES
e Animal Control Officer
e Assessor
e Clerk/ Tax Collector / Treasurer
o Microwave — Repair or Replace?
o Vacation Days March 31 & April 1
o Hussey Communications Bill
o Audit Update
e Code Enforcement Officer / Planning Board
e Fire Chief
e Road Commissioner

UNFINISHED BUSINESS
e Town Garage Construction
o MMA Risk Management Inspection (fire extinguishers, propane detectors &
battery smoke detectors)
e Health Officer Appt.
e Town Report
o Cover Photo

NEW BUSINESS

e 2026 Budget
o Health Insurance
o Charitable Organizations
o Upgrade Town Website?

e Town Meeting
o Moderator
o Rosemary Frazier Recognition Plaque

WARRANT APPROVAL

ADJOURNMENT



