TOWN OF INDUSTRY
SELECT BOARD MEETING MINUTES
February 17,2026 — 6:00 PM

SELECT BOARD PRESENT: Mark and Lee
OTHERS PRESENT: Angel Davis, CCM, and Travis Chick

CALL TO ORDER
The meeting was called to order at 6:00 p.m.

APPROVAL OF MINUTES
The meeting minutes for February 3 were approved as written.

PUBLIC COMMENTS/GUESTS
None.

REPORTS OF OFFICERS, BOARDS, AND COMMITTEES
Animal Control Officer: No report
Assessor

e Roger will be in the office on Friday, February 27. Lee will try to stop in to discuss the

property valuation update.
Clerk / Tax Collector / Treasurer

e January Bank Statements — Lee reviewed and signed the January bank statements

e Town Website — Angel explained that our current website platform is increasing, and the
payment is due March 14™ and asked if we wanted to approve the Expenet agreement
now to avoid the payment of $432 to Wix? Approved and signed

e Street Lights — We will be charged a fee to have the two street lights removed. They will
need to get back to us with the exact amount. The lights can be relocated if we choose to
keep them. The Board would like to know the exact cost before making a decision.

Code Enforcement Officer

e Mark spoke with Jon, and he is sending out the notices regarding the Junkyard
Ordinance. They will have 90 days to speak with Jon and either clean up the mess or
apply for a junkyard permit.

Fire Chief: No report
Road Commissioner

e All the equipment is operational, and items are being moved into the new garage.

e Old sander — The board discussed how they wanted to liquidate the old sander motorbike
and heater. Stew moved to advertise the sander for $700 OBO. Municibid was suggested.
Lee will look into using Muncibid and reach out to TD if he has questions. Travis has
already advertised the timber mats for $50 each.

e Lee suggested having an Open House for the Town Garage on Town Meeting Day.

e Executive session - Lee moved to enter into executive session to discuss a labor
negotiations matter pursuant to 1 MRSA, Section 405, subsection 6(D). The Board
entered into executive session at 6:45 p.m. and exited at 7:02 p.m. The Board clarified
that Ray is receive his agreed-upon benefits for one year following his resignation. Lee
suggested Angel provide Ray a copy of policy and highlight point of confusion.



UNFINISHED BUSINESS
Town Meeting Warrant — The final draft of the warrant articles was reviewed and approved.

NEW BUSINESS

Select Board Meeting Times - Lee asked if there was interest in changing the meeting time to
5:00 p.m. Discussion followed. Mark suggested moving public comments to the end of the
meeting. Mark moved to change the meeting time to 5:00 p.m. Angel will update all notices and
postings accordingly.

Hall Use Request — Kathy Card requested to use the hall once a month for a plant-based
luncheon she would like to start. The Board would like additional information before making a
decision.

Lovejoy-Witherly Endowment Application — An application was received and denied, as the
applicant received assistance last year. Florence Oliveira was suggested as a recipient. Lee
moved to award $1,000 from the trust for heating and utility expenses. Motion carried.

Workers' Comp Statement of Compensation — Reviewed.

WARRANT APPROVAL
The warrant was approved with the addition of the down payment to Expenet for the website
build.

ADJOURNMENT
The meeting was adjourned.

Respectfully submitted,

Angelina G. Davis, CCM
Municipal Clerk



